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SETTING THE STAGE



WHY FOCUS OF LGBTQ YOUTH?



LOCAL STATISTICS

ÅIn Hamilton County, Ohio



CAUSES



HUD INITIATIVE

Develop and implement a community-wide plan to 
prevent homelessness among LGBTQ youth in two 
communities.

Two communities:

ÅHamilton County, Ohio

ÅHouston, Texas



SAFE AND SUPPORTED

The Host Home Program | Cultural Competency Training

Safe and Supported Families | Resource Guides and UPZ App

Learn more at: www.safeandsupported.org



GOALS

ÅDevelop national guidance and recommendations to 
improve programs:
ÅPrevent homelessness for LGBTQ youth at risk of 

becoming homeless
ÅIntervene early to quickly end homelessness for LGBTQ 

youth

Safe and Supported is implementing strategies to 
ensure every LGBTQ young person has the 
opportunity to thrive with access to stable housing, 
health care, education, employment, and emotional 
connections.



LOCAL PARTNERS



CREATING THE PLAN



OUR STRATEGY

LGBTQ Youth Homelessness

Stigma and 
Oppression

Lack of 
Housing 
Programs

Family 
Rejection



PROGRAM TIMELINE

APRIL| HUD launches LGBTQ Youth Homelessness Prevention Initiative and chooses Cincinnati and Houston to be pilot cities.

OCTOBER| The Safe and Supported project and community plan is born from the HUD initiative planning process.

JUNE| Safe and Supported secures funding to hire a Director to lead the project. 

DECEMBER| First community movie night is held to gather community support and awareness for the project.

FEBRUARY | UPZ mobile app is released to connect homeless LGBTQ youth directly to resources and care.

MAY | Host Home Manager is hired to start development of a Host Home Program serving LGBTQ young adults experiencing housing instability.

SEPTEMBER| First Host Home client is placed with a couple in North College Hill.

OCTOBER| Safe and Supported Professional Resource Guide is published, 1,500 guides will be distributed to professionals and parents overthe 

next six months.

NOVEMBER| Safe and Supported launches LGBTQ Cultural Competency Trainings for youth-serving professionals, reaching nearly 400 

professionals over the next six months.

APRIL| Safe and Supported presents at the Coalition on Homelessness and Housing in Ohio conference, bringing LGBTQ Cultural Competency

Training statewide.

MAY | Safe and Supported Families, a program for families struggling to accept their LGBTQ child, holds its first training.

2014

2015

2016

2017



COMMUNITY PLAN DEVELOPMENT

ÅFacilitate greater community awareness of issues contributing to LGBTQ 
ȅƻǳǘƘ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƴŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŜŦŦƻǊǘǎ ǘƻ ƛƳǇƭŜƳŜƴǘ ǎƻƭǳǘƛƻƴǎ.

ÅFacilitate greater local collaboration among stakeholders, including youth, 
community members, youth serving agencies and staff of youth chosen 
spaces.

ÅImprove data quality related to sexual orientation and gender identity.

ÅUse risk and protective factors for screening and assessment of youth at 
risk of experiencing episodic homelessness.

ÅImprove the quality of interventions to reduce risks and build protective 
factors that can prevent LGBTQ youth homelessness.

ÅSupport positive outcomes for LGBTQ youth in the areas of social and 
emotional well-being, permanent connections, stable housing and 
education/employment.

ÅObtain new funding and in-kind resources to support plan 
implementation.

ÅEvaluate the initiative, including its progress and outcomes.



HOST HOME PROGRAM

ÅMatches LGBTQ young adults with volunteer host 
for up to one year

ÅYoung adults receives free housing, food, 
mentorship, and case management while in the 
program

ÅHosts receive training and support from program.



TRAINING


